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I3r. 

Mais4ich\0etts l^tiiute of Tochoologjr 
Cambridge^ Maamaebosetts 

Dear Dr* Bcnrlesi 

I have delAye4 aawierlng yoar lattar of lit a« i taat 
)K»ped to discoss it vith Mr, Hedden but ha hM not yat ra turned 
from Europe* I will eomuaicate with you in mwa detail lattf* 

rou know, of couraa, that I aa fully aUve to the fact 
^t our ecientif ic latalliganoa organliatloii is laee affaetlie 
than I would deaire, I agree with you inapiraticnnl direetioft, 
encowagaamt and support are needed and wlU «eleo«e your aue^ 
geation as to hov iJhl* alg^t be provichid* I m airraid I eaaaot 
find ayeelf enldreily In agreeneiit with your eonelueioo that 
even ware we able to find a strOfttg leidar he would either per- 
Atuatloo and decHae the poet or, If eeeepted, would 
eoon find hie Uek Ineufferably difficult and retire. Hr ob« 
eervatioa hee been that ”etroi^ l«tdere« neither flinch fron 
challenge wa* <piit becetuee of diffloultiee. I know thie sounde 
pe^mtlc but I an for<^d to record agr own <qplidOQ in view of 
what seeas to me an over-gdooiir aseasanMnit of the eitmUon, 

Tw understand that I would not be <iuite ao twik for other 
than a doee pereonal friend* 

If you will accept the premise that thare ic no lack of 
?>preciation by the managanant above the 081 level ae to Urn 
Imyjrtwe of ecientlfic intelligence and ite potentihlitlee 
and that a vwy dtoterained effort to etmogthm tMw pbwy ft, of 
our weark is being made, you may not find it too difficult to 
answer the queitioa put to you in an eavller paragraph. 


DOCUMENT 
NO SKASC'^ 
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Faithfully, 


_| mter B, ani^ 

ms / c 

reading 

official^/ 

Suspense^/ basic 
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Edward L. Bowles 


lU May 1952 


General W. B. Smith, Director 
Central Intelligence Agency 
2it30 E. Street, N. ¥. 

Washington 2$, D. C* 

Dear General Smith: 

Thank you very much for your recent reply to my letter of 1 April. 
I appreciate and understand the reasons for your of view. Rest 

asswed that if I can be of any assistance to you xn the future I would 
feel it a privilege to help. 

In the light of your reply to my original letter I have reviewed 
what I had to say in it. I have come to the conclusion that perhaps I 
was not so outspoken as I should have been. I have always had such a 

tremendous regard for your ability, md, in ^ 

that I can not restrain myself from following up this letter mth a more 

of nsrTlewo. I could not forgive .ffeelf « ® 

later you were to find yourself in difficulty because of something I had 
not brought to your attention* 

I do not believe that you are so organized at present that y^ 
can make the most of what our scientific resources can contribute toward 
the national security through the medium of your organization. 

Even in the cursory examination I was able to make in toe 
immediate neighborhood of Cambridge, which is fertile in scientific 
talent, I determined that there is a strong feeling 
those who by association with CIA are trying to help OSI. They feel 
toe lack of imaginative and determined leadership of OSI. 

Perhaps even more insidious is the inference that the very 
existence of this condition implies a lack of appreciation by the m^age- 
ment immediately above OSI level as to the potentialities of an under- 
standing, concerted effort in the field of scientific intelligence. 

If this inference is true, even were you able to find a strong le^e 
would either perceive toe situation and decline P°®^» 
accepted, would soon find his task insufferably difficult and retire. 

The present head of OSI is a sincere person who is bound to 
do a good, average, plodding job. He is a man who needs inspirational 
direction, encouragement and support. In the present climate t^s he 
can not get. I sincerely doubt that you are thus able to make the best 
of even toe current situation. 

The conspicuous success of the Radiation Laboratory outlet of 
the OSBD during the war came about because, in the administration of this 
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brilliant aggregation of men, they themselves felt they were being led 
their peers. It was considered a privilege to become a part of the group. 
True, they were operating with the impetus that comes from an emergency 
status. I believe, however, that with the right leadership the same cali- 
ber of men can be drawn to yo\ir operation in adequate quantity even today, 
were they sure they could operate with productive efficiency. With proper 
organization I see no reason why they could not, 

I must confess to a personal bias, that no effort at this time 
could be more inqportant to the over-all effectiveness of CIA than that 
which deals comprehendingly with scientific and technological intelligence, 
I do not know any area where it woxild be more profitable to our security 
to apply the best scientific brains in the country. The realistic way in 
which to achieve this end is to acquire for yourself a deputy who is 
trained in these disciplines and who thoroughly understands their poten- 
tialities, and who knows the manner in which to apply them to intelligence 
problems, I know less than a handful of men who could possibly qualify 
for such a post. 

These judgments are made boldly without the benefit of the full 
consideration I should have liked to give to this vital problem by which 
to confirm them, yet I think it would be unfair not to alert you to a 
situation from which you may, by yca« organizationad complexities, have 
been instilated or protected. Prom the standpoint of our national security 
I believe I am pointing to a situation which is acute. 

Cordially, and with warm regards. 


21 *—^ /- 
Edward L. Bowles 



MIT, Cambridge 
Massachusetts 
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